Appendix A: Application Template for Narrative

I. Cover Page and Abstract

Department of Defense Education Activity (DoDEA)
Fiscal Year 2022 DoDEA Grant Application
Application for: MCASP
[Insert School District Name]

[Insert Grant Project Name]

[Enter Information in the form fields below for the district’s application or copy examples into the
DoDEA provided template. Delete highlighted text when completed.]

Project Director Alternate Point of Contact | External Evaluator
Name: Project Director Name: Alternate POC Name: External Evaluator
Name Name

Title: Project Director Title | Title: Alternate POC Title Title: Evaluator

Phone: Phone Director Phone: Alternate POC Phone: External Evaluator

Number Phone Phone

Email: Project Director Email: Alternate POC Email | Email: External Evaluator
Email Email

Unique Entity Identifier (provided by SAM):UEI

Total Funds Requested: [$ ]

Military Installations Served:List of Military Installations Served
Competitive Points Applicant? [JYes [ JNo

If this is a World Language Program Application:

Does the district host a Unit of Junior Reserve Officers’ Training Corps (JROTC) in one of the
district’s high schools? []Yes [ ]No

High School Name, Address, and Service JROTC Unit: [Enter high school name, address,
city, state, zip code, service]

Target Schools Enrollment, SY [enter SY in this format 2020-21] % Military
Connected
Grades # Military # Non- Total Students
Students Military
Students

0%

0%

0%
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Total for Grant Proposal 0%

[Physical Signature of Authorized School District Representative with date signed]

Abstract

[Insert Project Abstract (fewer than 250 words)]: of no longer than 250 words is required.

The abstract is included on the cover page and should be a concise overview of the
objectives of the project, project activities, location of the project, expected outcome(s),
and the proposed rationale/impact for the work. NOTE: Project abstracts of applications
that receive funding may be posted on program-related websites and/or included in

notices that DoDEA may send to members of Congress.]

<<School District>> proposes to <<Choose applicable scope area for WLARP (pg 6)>>
with a <<Enter Proposed Program>> at <<L.ist schools where the project will take
place>>. The objectives of our project are to <<Enter up to 3 SMART Goals>>. To
accomplish our stated goals, <<School District>> will <<list proposed activities here>>.
<<School District>> chose this project because <<L.ist research and/or data-based

rationale here>>,
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I1. Needs Assessment

In this section, we will describe the needs of <<Enter school district here >> in regard to our
language programming.

[Demographics|

<<NAME OF SCHOOL>> has <<# OF SCHOOLS>> schools. <<#>> of these are elementary
schools, <<#>> are middle schools and <<#>> are high schools. Our district has

students who are identified by the state as emergent bilinguals. We have <<#military-
connected>> military-connected students, with <<#home languages>> home languages represented,
with the most common home language being <<common_home_language>>. We are required by
our state to have bilingual programs for <<bilingual_program>>. Additionally, we have <<#FRL>>
students who qualify for free and reduced lunch. [Add additional demographic information about
students as pertinent to your district.]

ICurrent/and Past Programs

Commented [SB1]: Data presented must be
disaggregated for military-connected students and provide a
comparison to the general student population.

We currently have <<#programs>> program(s) designed to address language acquisition at our
district. We have <<Name program here>>. program at <<list schools>>. (If you have other
programs, please list them here.) gaps and weaknesses we find in these language acquisition
programs are <<list gaps and weakneses, including need for software>>. The specific weaknesses
and needs that we will be addressing in this proposal are <<Enter needs and weaknesses>>.

Our proposed programming will be to <<Enter program here>>. This program will address the
identified weaknesses by Enter overarching goal here such as increasing enrollment in programs,
transitioning into a more researched based program, adding grades or course levels, improving
student recruitment, expanding into a new school, etc. We have chosen to use this program to
address our needs because <<Explain research, rationale, including past efforts>>.

[Figure\ 2 — Reviewer Criteria for Scoring Needs Assessment student need section. This rubric is inserted to help review

Commented [SB2]: Your narrative should include current
and past efforts.

Also include current and past efforts for professional
learning efforts for staff.

Don’t forget to add software needs, and how technology
will help solve the identified gaps and weaknesses.

the completed narrative for Section 1l. Delete after updating the section.

Criteria for Military-Connected Student and Need Evidence

Commented [SB3]: Reviewer rubrics from the grant are
added at the end of each section to guide review. They are
blue, for ease of identifying to delete them when drafting is
completed for a particular section.

Includes all populations impacted by project (e.g.
military-connected students and any relevant subgroups)

Provides academic achievement data comparison
between military-connected students and the general
student population (e.g., formative and summative
assessments in state, LEA and/or project schools).

Provides data that support the needs of military-
connected students (e.g., data showing military-
connected students performing below general student
population in grade level, school, LEA, and/or state).

Provides data directly supporting project goals (e.g., if
project focuses on improving math scores of military-
connected students in grades 6-8, data show an

achievement need for that student population in math).
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Presents data on technology needs, if applicable.

Identifies technology needs (e.g., devices, educational
software, memberships, subscriptions) relative to the
focus area(s).

Explains how technology will address student
achievement needs in the focus area(s).

If you have been previously awarded a DoDEA grant — see Figure 3 on page 15 of the Grant for an
additional Rubric to summarize the existing program, and impact of needs.

I11. Project Goals

Enter District Name will improve the World Language program at <<School Name>>. Our
proposed project to do so is <<Enter program here (e.g., Dual Language, etc.>>. In this section, we
will address our technical approach in addressing the MCASP or WLARP program area(s) of:
<<Establish/implement programs that showcase WL>>, <<Effectively use technology to expand
WL offerings>> and <<Improve or expand WL program>>. [Applicants can choose up to three
goals.]

I Goals of the Project

The primary goal of the project is to successfully educate the future workforce, namely the students
at <<Enter name of school here>> to attain language proficiency in <<Enter Language(s)>> as is
critical to the DoD mission. More specifically, we have clear and measurable goals for this program
to ensure that we are working towards our students’ successful language acquisition. These
outcomes and the method(s) of measuring our success are clearly specified in the following table:
[Example given below. Change and add goals as needed (not to exceed 3 goals, and 3 strategies for
each goal. In the example provided below, we have two (2) goals, with two strategies for the first,
and one strategy for the second).]

|Goa| 1 By 2026-2027, there will be at least one One-Way Dual Language Program for each

grade K-5 at XYZ school. Goal will be measured by whether there are at least 20 students
enrolled at each grade level in the new Dual Language program.

Strategy/Activity | Specific Target Research or Current, New or
Category Activity Audience Evidence Base Enhanced
Intervention
<<Pick-One>> Implement Dual | K-5 National New
Language Education
program. Association
<<Pick-One>>
Center for
Advanced Enhanced
Research on
Language
Acquisition

Commented [SB4]: New format combines goal with
measurement strategy to start, followed by strategy etc.
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Goal 2: By June 2027, at least 20 students will have finished four (4) year-long units of Mango
Languages in <<languages>> with passing scores for each chapter test. Mango Languages
formative and summative tests will be used to evaluate student success.
Strategy/Activity | Specific Target Research or Current, New or
Category Activity Audience Evidence Base Enhanced
Intervention

Virtual Learning Mango K-5 Mango White Enhanced
<<Pick-One>> Languages for Paper

student practice

to improve

student

achievement.
Goal:
Strategy/Activity | Specific Target Research or Current, New or
Category Activity Audience Evidence Base Enhanced

Intervention

In-class <<Specific <<Audience>> <<Research>> <<Current, New
technology support | Activity>> or Enhanced
(educational Intervention?>>
software)
<<Pick-One>>

Figure 4 - Goal and Strategy Example

Il. \Enter\ District Name’s potential to achieve program goals.

Our proposal to <<Enter Project Name>> will address the Department of Defense Education
Activity’s need for World Language Advancement and Readiness Programs (WLARP) that
<<add one or more scope areas on page 6 of grant>>. We believe we can contribute to this focus
area because <<Enter reasons>>. (Examples: We already have a large population of Mandarin
students who can contribute to a Two-Way Dual Language Program, there has been some
momentum already on the part of school leaders around the Seal of Biliteracy, so we will be able to
ride that momentum, During the pandemic, our school has moved to a 1:1 computer model and
therefore, not only became comfortable but is eager to work with our new technology, etc. Write in
all that apply.)

Additionally, we will hire an external evaluator who will not only measure our success against our
SMART Goals but will evaluate each step of our work against the perceptions and feedback of our
stakeholders (district and school administration, teachers, students, parents, community). Using this
information, we will keep a record of our forward momentum towards accomplishing our goals such
that our work can be then replicated and modified as needed by other districts.

1. [Proposed Efforts Involved

Commented [SB5]: Discuss the LEA’s potential to achieve
one or more of their goals as described in the Program
Description section of this announcement, including the
extent to which the proposed project will result in
information to guide possible replication of project activities
or strategies, and information about the effectiveness of the
approach or strategies employed by the project.

This <<Program Name (WLARP)>> will involve activities such as <<L.ist activities students will
engage in mapped to goals>> to ensure that <<Program Name>> serves as a means of
<<establishing, improving or expanding>> our World Language offerings.

Furthermore, we believe strongly that this project has the potential to successfully educate the future
workforce to have the language proficiency in <<Enter language(s) here>> critical to the DoD
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Commented [SB6]:

Identify proposed efforts for increasing or maintaining the
eligible school’s proposed project goals and the potential of
the proposed program to educate a future workforce with
skills critical to the DoD mission

Note: Activities should align to the scope areas of the
WLARP Applicants seeking funding for WLARP should
include in their application a project narrative that must
focus on one or more of the following scope areas:
*Establish and implement programs that showcase a
meaningful integration of world language(s) across subject
areas. Projects under this scope would include world
language immersion or partial world language immersion of
any of the languages included on the DoD SLL (Appendix
E) and/or ASL.

*Establish and implement an exploratory pilot program that
seeks to create new world language experiences for students.
For example, this type of project may link native speakers of
languages other than English within the LEA with the target
schools in order to promote two-way language learning. The
language used for this scope must be included on the DoD
SLL (Appendix E) and/or ASL.

*Improve or expand content-based instruction in the target
school’s current world language program of one or more of
the languages included on the DoD SLL (Appendix E)
and/or ASL.

«Effectively use technology, such as computer-assisted
instruction or distance (virtual)learning, to establish or
expand course offerings of one or more world languages
included on the DoD SLL (Appendix E) and/or ASL.



https://drive.google.com/file/d/1vleR2anzcklIINrCEaZwpf-bd9Z9ASy5/view
https://drive.google.com/file/d/1vleR2anzcklIINrCEaZwpf-bd9Z9ASy5/view

mission because of the research basis for such programming. For instance, <<summarize research-
base of program>>

IV.  World Language Opportunities

Through our project to <<project focus (i.e. expand world language programs)>> our
<<School_District_Grade_Level (e.g. elementary)>> students will receive Choose an item
opportunity to learn <<Enter World Language here>>. For instance, students will <<Describe first
activity within this opportunity>>. Additionally, students will <<Describe second activity within
this opportunity>>. [(Continue until all opportunities have been exhausted.)] Our hope is that even
after the grant period ends, that our program will lcontinue to expand such that k<L ong range goal

Commented [SB7]:

Discuss increased or enhanced opportunities to provide
world language opportunities to elementary and/or secondary
students.

including sustainability in disruption (pandemic)>>.

V. Professional Learning Opportunities

As part of our work towards <<Add a goal description (expand, enhance, etc) >> World Language
opportunities for our students, we will delivery comprehensive professional development
opportunities for our teachers focused on best-practices in language acquisition. The areas of
growth that we have identified include State areas of growth. Professional Learning opportunities
may include Language acquisition strategies, Dual Language Essentials, Partner Teaching in Dual
Language, Curriculum Writing for Dual Language, Expanding Dual Language to Secondary
Education, Developing Interpretive Reading and Listening Proficiency, World Language
Curriculum Design, Bridging Between Languages, Using Language Acquisition software among
others etc. Organizations we will be contacting to conduct the professional learning include State
Organizations Here:<<List PL Organizations>> May include Multi State Association for Bilingual
Education, ACTFL Language Connections, Dual Language Education of New Mexico, Be GLAD,
Teaching for Biliteracy, and Mango Languages. We have chosen these growth areas because
<<State reasons>>,

[Reviewers’ rubric (Figure 5 — Rubric for Project Goals and Design) to score project goals and design. Goals should

Commented [SB8]: Be sure to discuss the sustainability,
flexibility and adaptability of the WLARP to any disruption
such as a pandemic, as well as how the program will be
sustained beyond the grant (i.e. through additional funding
streams).

Commented [SB9]:
Discuss the potential and extent to which the proposed
program can provide professional learning opportunities.

be aligned to the needs identified and focus on military-connected student academic outcomes

Commented [SB10]: Use rubric to ensure all areas that
are required are addressed in this section.

Criteria Evidence

Project has no more than three (3) goals that are student-
centered.

Goals clearly align with the needs assessment.

Each goal focuses on either one grade or school level
(e.g., elementary, middle, secondary).

Each goal focuses on growth over time and should not
maintain the status quo.

Goals reference academic achievement of military-
connected students (e.g., state assessments, graduation
rate, Advanced Placement (AP) exams, college entrance
exam scores, etc.).

Outcomes are reasonable based on past performance and
information provided in the needs assessment.
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Baseline data is used (or will be used) to determine
outcomes.

Strategies align with the goal and the needs identified. (3
points)

Strategies come from the approved DoDEA list.

No more than three (3) strategies per goal.

Strategies are aligned with needs and relevant to
meeting the goal.

Reviewers' rubric (Figure 6 — Professional Learning Rubric) will be used to score applicants narrative regarding
professional development plans in relation to grant goals. Be sure to include past and current efforts.

Criteria Evidence
Includes relevant information on past and current
professional learning in project focus area(s) and
proposed instructional strategies.

Explain areas of need in professional learning (e.g.,
additional substitutes, teacher training in ACTFL
standards curriculum and instruction, content specialists,
coaches, etc.)

Includes current challenges in offering professional
learning (e.g., administration/teacher buy-in, available
planning time, contract hours, etc).

IV. Project Planning Year

During the first year, the project director will use the first year to build a strong communication system
so that we can successfully launch our efforts to <<goals of the project (establish, expand, or enhance
WL programs)>>

l. Communication System

The project director will use the first year to build a strong communication system so that all
stakeholders will understand the project and know their role. First, the project director will speak to
the <<Enter the Superintendent designee>> and evaluator to ensure common understanding. Then,
the project director will create a district team consisting of <<Enter Stakeholders including project
school staff, leadership and budget finance>>. The team will hold separate meetings both individually
and in groups with district administrators, relevant school administrators, relevant teachers, students,
parents, and community members to communicate the vision, goals, non-negotiables, and next steps
regarding the initiative. The team will also hear concerns and suggestions to then work on solutions
collaboratively. Conversations will take place <<Add modes, methods of communication and
frequency>>

The project director will communicate the SMART goals for the program, how we will measure the
accomplishment of our goals, the research-basis behind the program, including <<list research-base
of program>>. Specifically, we will share the following SMART Goals:

| SMART Goal | Measurement Strategy |
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<<SMART Goal 1>> By 2026-2027, there
will be at least one One-Way Dual Language
Program for each grade K-5 at XYZ school.

<<Enter measurement strategy here>> Goal
will be measured by whether there are at least
20 students enrolled at each grade level in the
new Dual Language program.

<<SMART Goal 2>>

<<Enter measurement strategy here>>

<<SMART Goal 3>>

<<Enter measurement strategy here>>

We will further invite members of various stakeholder groups to visit other schools with similar
programs and to attend workshops with us to better understand the workings, research backing, and
requirements of our new initiative.

Other communication tools we will use to convey our efforts to all stakeholders include <<L.ist all
additional communication methods and align to table for Implementation Plan and Year>>,

. Personnel
The project director will be working with various staff members for the different aspects of planning
as demonstrated in the table below. (Change and add as appropriate. Selection of External Evaluator
must remain in chart. Examples given below.)

Director of Curriculum, Assistant | Curriculum selection
Superintendent of Elementary Ed, teachers
Director of Human Resources, Director of
Finance, Principals

Assistant Superintendent of Elementary Ed
Superintendent, Assistant Superintendents,

Director of Human Resources, etc.

Recruitment and hiring of language teachers

Selection of Professional Development
Selection of External Evaluator

1. Research Grant Strategies
The program director will be responsible for researching the following strategies in order to develop
more specific plans and timelines as well as continue to assign responsibilities to various staff
members. (Sample strategies are given below. Change and add as appropriate.)

What language allocation best supports language acquisition in Dual Language programs?
How do you keep lessons culturally relevant to all students?

What technology supports can help our students attain language proficiency in <<enter
language>>

V. Key activities to prepare for project implementation.
There are several key activities that the Program Director will lead during the first year to ensure
successful project implementation. (Sample activities are given below. Change and add as
appropriate

Form a district committee for the project that includes key stakeholders (District administrators,
school-based principal(s), teachers, parents, community members, students)

Attend professional development opportunities with committee members about similar
programs to understand the core non-negotiables and goals of such programs. (Book studies,
visiting other schools, conferences, etc.)
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Conduct a needs assessment to determine what is needed for the successful launch of the
program. (Further Professional Development, teachers who speak the language, curriculum in
the target language, technology supports such as Mango Languages.

Create an enrollment/choice policy. How do parents enroll their children in the program?
Create a detailed district communication plan.

Respond to the needs assessment. (Choose curriculum, technical supports, hire teachers, etc.)
Create and choose assessment protocols. (Will include interview protocol for stakeholders,
walkthrough document, and student language proficiency assessment).

V. Professional Learning
A thorough needs assessment will be conducted to determine our professional development needs.
To begin, key stakeholders will attend the following professional development activities because
Place rationale here. (Suggestions given below. Change and add as needed.)

Book Club on Thomas and Collier’s Why Dual Language Schooling
Dual Language Essentials
What are appropriate language acquisition strategies for our World Language programs?
Curriculum Writing for Biliteracy
Assessment for Biliteracy

Further professional development will be determined through our needs assessment described in
Section I11. Project Implementation. Organizations from which we plan to seek professional
development support are listed in the table below. We are choosing to work with these
organizations because they are known for their work in helping school districts with State programs
here. (Suggestions given below. Change and add as needed.)

Multistate Association for Bilingual Education (MABE, NE)
ACTFL Language Connects
Teaching for Biliteracy

VI. Evaluation Design
The Program Director will work with the External Evaluator and district team to determine a plan
for an evaluation design. They will work with our district team on developing walk through and
lesson plan evaluation instruments. The instruments will be based on learning from professional
development and the evaluator’s expertise. They will be used to evaluate classroom instruction and
program fidelity. Furthermore, we will evaluate ongoing support and understanding of program
essentials through interview protocols. They will determine student evaluation tools including
language assessment tests such as LAS Links, OPI, and AAPPL testing. They will also create a
timetable that will permit ongoing classroom observations throughout the year, at least annual
interviews with key stakeholders, and annual language testing for students.

VII.  Military Installations, Business Partners, Institutions of Higher Learning, and Other
Collaborators
The Program Director will seek out collaboration from the community. Possible collaborators
include <<List military installations, local businesses, local universities, and other possible
collaborators>>.
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VIIl.  Ongoing Technical Assistance Needs
The Program Director will work with the Director of Technology and <<L.ist other relevant staff
members.)>> to identify technical assistance needs and sources to fulfill these needs. We will
consider working with organizations such as <<L.ist organizations that can provide technical
support>>. Examples: DoDEA ETAC, Mango Languages, DRC Insight to fulfill these needs.

Reviewer Rubric (Figure 7) - Planning Year Written Rubric below outlines the criteria for how reviewers will score the overall
approach for the planning year, including establishing planning year activity milestones, namely, how the project director will conduct those
activities (5 points).

Criteria Evidence
Identify the stakeholders and sustainability planning
team members, and frequency of meetings.

Determine what is communicated to each stakeholder
group and when this communication will occur.

Establish a system for regular communication with all
stakeholders so they understand the purpose of the
project and know how to get involved. This includes the
point of contact at each target school and other
leadership as necessary.

Involve staff at each target school in planning
instructional strategy implementation in their schools and
identifying military- connected students to involve in the
project.

Provide, or arrange for, appropriate professional learning
opportunities to prepare staff to implement strategies
with fidelity.

Collaborate with the evaluator to determine a plan for
appropriate data collection methods and tools necessary
to monitoring and revising implementation as needed.

Reviewer Rubric (Figure 8) Planning Year Strategy Template Rubric will outline the criteria for scoring the Planning
Year strategy preparation and professional learning to prepare staff to implement strategies (10 points).

Criteria Evidence
Establish a communication plan with materials, timeline,
and responsible persons.

Determine metrics and milestones to benchmark progress
in preparation of staff for implementation.

Establish key strategy implementation activities, data
collection tools and metrics to ensure the activity
occurred, including a timeline.

V. Project Implementation Years

During the four project implementation years, the Project Director will engage in the following
activities:

1. Use of observational and evaluation data to determine staff professional needs for
implementation. Professional Development needs will be addressed through <<PD
Methods>>. We will continue to use <<list organizations>> to provide targeted professional
development.

2. Continued collection of data (in conjunction with district and building leadership) to ensure
that focus areas are implemented, monitored, and redirected. This data will include program
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enrollment data, walk through observations based on protocol built during the planning year,
interview protocols with stakeholders also built during the implementation year, and
assessment data. More specifically, the project director will accompany leadership to
conduct walk through rounds in the classrooms according to the timetable created during the
planning year. The outside evaluator will be expected to conduct interview protocols with
stakeholders through Enter virtual platform here. or in person. This decision will create a
safe space for stakeholders to express areas of concern. The project director will share the
walkthrough and assessment data with the evaluator through Enter platform for sharing data
here.

3. The project director will have <<frequency of meetings>> meetings with the evaluator to
ensure that the evaluator has the evaluation data necessary. The evaluator will be
responsible for conducting interviews and therefore, have that information on hand.
Throughout the year, the project director will share the enrollment, walkthrough, and
assessment data with the evaluator through <<Enter Platform>> for sharing data here.

4. The district committee established during the planning year will meet <<frequency &
method>>to address any barriers to successful implementation and craft a plan to address the
barriers.

The district will further disaggregate enrollment and assessment data according to demographics
including Name demographics such as race, military-connection, emergent bilingual status by
using <<Enter platform here>>. Enter role here will be responsible for the disaggregation of
data.

V1. Key Personnel

The key personnel that will be involved will be as follows. [Examples given below. You must keep
the project director and the evaluator. Otherwise, change and add as needed.]

Project Director: The project director for the project will be <<Enter name here>>. The
qualifications expected for the project director are Enter qualifications here. The time commitment
expected is Enter a time between .5 and 1.0 FTE. This position will be <<Enter number >> grant
funded. The expectations for the project director will be as follows. The project director will be
responsible for putting together the district project team and overseeing the planning and
implementation of the project. The project director will meet with the evaluator State frequency. to
review data and determine next steps.

Evaluator: The qualifications for the evaluators are Enter qualifications here. The time
commitment expected for the project is Enter time here. This position will be Enter number% grant
funded. The expectations for the evaluator will be as follows. The evaluator will be instrumental in
guiding the district project team in creating appropriate evaluation protocols. They will conduct
yearly interviews with all stakeholders. They will evaluate data and meet with project director State
frequency here. to share trends and recommendations.

Instructional Coach: The qualifications for the Instructional Coach are Enter qualifications here.
The time commitment expected for the project is <<Enter time here>>. This position will be Enter
number % grant funded. The expectations for the Instructional Coach regarding the grant will be as
follows: <<enter expectations>>.

3 Mandarin Teachers: The qualifications for the Mandarin teachers are Enter qualifications here.
The time commitment expected for the project is Enter time here. This position will be Enter
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number% grant funded. The expectations for the Mandarin teachers are as follows. Enter
expectations here.
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An example of the planning year template can be found at Appendix B. Applicants are required to complete the
template at Appendix B to detail implementation years activities and timelines.

Appendix B: Application Templates

Planning Year Template

Commented [SB11]: Applicants are required to enter the
planning year activities into Appendix B.

2022 Grant Planning Year Template

District: <<District>> | Project Name:<<Project Name>>

Number of Elementary Schools: <<#>> | Number of military-connected students:<<#>>

Number of Middle Schools: <<#>> Number of military-connected students:<<#>>

Number of High Schools: <<#>> Number of military-connected students:<<#>>

Name of Other Schools (e.g. K — 8,
Virtual, etc): <<#>>

Number of military-connected students:<<#>>

Communication and Implementation Plan:

The project director will use the first year to build a strong communication system so that all
stakeholders will understand the project and know their role. First, the project director will speak
to the <<Enter the Superintendent designee >> and evaluator to ensure common understanding.
Then, the project director will create a district team. The team will hold separate meetings both
individually and in groups with district administrators, relevant school administrators, relevant
teachers, students, parents, and community members to communicate the vision, goals, non-
negotiables, and next steps regarding the initiative. The team will also hear concerns and
suggestions to then work on solutions collaboratively. Conversations will take place <<How will
communications take place and at what frequency)?>>.

The project director will communicate the goals for the program, how we will measure the
accomplishment of our goals, the research-basis behind the program, <<Add Method of
Communication (e.g., blog, newsletter, email, meeting)>>., <<Add Method of Communication
(e.g., blog, newsletter, email, meeting)>> and <<Add Method of Communication (e.g., blog,
newsletter, email, meeting)>>. Specifically, we will communicate with project stakeholders at the
following mode and frequency.

Target Audience | Type of First Month of | Frequency of Responsible
Communication | Communication | Communication | Person’s Role
Superintendents | Meeting October Quarterly
or Designee See timeline Meetings
Bi-weekly below.
Progress Bi-weekly Project Director
Progress Reports
Evaluator Meeting <<Month>> Quarterly
See timeline Meetings
Weekly Progress | below.
Weekly Updates
District Team Meeting <<Month>> Quarterly
[School See timeline Meetings
administrators Bi-weekly below.
and relevant staff | Progress Bi-weekly
(Teachers)] Progress Reports

Page 14



Parents and
Community

Newsletter
Blog

<<Month>>
See timeline.

<<Frequency

(e.0.
Quarterly)>>

Directions for filling in cells (REMOVE DIRECTIONS & RUBRICS IN YOUR

APPLICATIONS)
Strategy What activities are Name a month or | What type of Name a month
Category needed during the range of months professional learning is | or range of
planning year to ensure when these needed during the months when
strategies are activities will planning year to ensure | these activities
implemented with fidelity? | occur. staff are ready to will occur
implement strategies
with fidelity?
Tool: What tool is needed Tool: What tool is
to ensure strategy is in needed to capture
place? TBD with attendance and/or
Evaluator satisfaction? TBD with
Evaluator
Goal 1: <By 2026-2027, there will be at least one One-Way Dual Language Program for each
grade K-5 at XYZ school. Goal will be measured by whether there are at least 20 students
enrolled at each grade level in the new Dual Language program.>>
Strategy Strategy Preparation Month Professional Learning Month
Category Activities that Prepares for
Strategy Implementation
Tool: TBD with evaluator Tool: TBD with
evaluator
In-class technology | Hire qualified teachers See timeline Professional Learning See timeline
support for OWI program. Product/Resource
(educational Training
software) Hire curriculum
developer and evaluator Classroom
to write 100% of Implementation
curriculum and
observational protocols
based on professional
development learning and
new resources.
Incorporate Mango'’s
Classroom Guides and
Best Practice Lesson
Plans in curriculum
development.
Tool: Mango’s Classroom Tool: Training for
Guides and Best Practice teachers provided by
Lesson Plans Mango
Gather baseline data. See timeline Professional Learning See timeline
Product/Resource
Draft sustainability plan. Training
Classroom
Implementation
Tool: TBD with evaluator Tool: Training for
including placement tests teachers provided by
Mango
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and pre-tests from Mango
Languages

Goal 2: <<By June 2027, at least 20 students will have finished four (4) year-long units of Mango
Languages in <<languages>> with passing scores for each chapter test. Mango Languages

formative and summative tests will be used to evaluate student success. >>

Strategy Category Strategy Preparation Month Professional Learning Month
Activities that Prepares for
Strategy Implementation
Tool: TBD with evaluator Tool: TBD with
evaluator
Virtual Learning Create pacing guides for | See timeline Summative and See timeline
content coverage through Formative Assessment
end of grant. Training (tools,
implementation, reading
Determine criteria and data, adjusting teaching
definition of “passing based on results)
scores.”
Tool: TBD with Tool: TBD with
Evaluator Evaluator
Create and pace See timeline Summative and See timeline

formative and summative
assessments that align
with scope and sequence
and developed
curriculum.

Tool: Mango Languages
Post-Tests, Classroom
Guides and Best Practice
Lesson Plans (all can be
used for formative and
summative assessments).

Formative Assessment
Training (tools,
implementation, reading
data, adjusting teaching
based on results)

Tool: TBD with
evaluator

Goal 3: <<By June 2027, at least 20 students will score 3’s, 4’s, or 5’s on the Spanish AP, Culture

and Language Test >>

Strategy Strategy Preparation Month Professional Learning Month
Category Activities that Prepares for )
Strategy Implementation
Tool: TBD with evaluator Tool: TBD with
evaluator
In-Class technology | Hire evaluator to Month Professional Learning Month
?ggﬁg;ttional determine evaluation
software) plan and rubric for
teachers and
students.
Tool: TBD with evaluator Tool: TBD with
evaluator
Strategy 2 Preparation Activity Month Professional Learning Month
Tool: TBD with evaluator Tool: TBD with
evaluator
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Reviewer Rubric (Figure 8) Planning Year Strategy Template Rubric will outline the criteria for scoring the Planning

Year strategy preparation and professional learning to prepare staff to implement strategies (10 points).

Criteria

Evidence

Establish a communication plan with materials,
timeline, and responsible persons.

Determine metrics and milestones to benchmark
progress in preparation of staff for implementation.

Establish key strategy implementation activities, data
collection tools and metrics to ensure the activity
occurred, including a timeline.
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2022 Implementation Year Template

District: <<District>> | Project Name:<<Project Name>>

Number of Elementary Schools: <<#>> Number of military-connected students:<<#>>

Number of Middle Schools: <<#>> Number of military-connected students:<<#>>

Number of High Schools: <<#>> Number of military-connected students:<<#>>

Name of Other Schools (e.g. K-8,
Virtual, etc): <<#>>

Number of military-connected students:<<#>>

Communication and Implementation Plan:

(<<Build on the communication plan established for planning year, include activities and PD that
support the implementation plan>>) Communicating about the project purpose to and seeking input
from such groups as school board, district staff, staff and parents at target schools, military
installation, and community stakeholders. Advertising the project to such groups as school board,
district staff, staff and parents at target schools, military installation, and community stakeholders at
the beginning of the project(e.g. build project website; add project page to district/school website;
create Twitter handle and feed; create district and/or school newsletter; email to parents at involved
schools; report to school board; report to business community or chamber of commerce; create
announcement flyer in military installation and local libraries).

Target Type of First Month of | Frequency of Responsible
Audience Communication | Communication | Communication | Person’s Role
<<Add Target <<Communication | December Evaluator
Audience from (e.g., Quarterly

stakeholders Progress Report See timeline

list>>

)>>

below by task.

Directions for filling in cells (REMOVE DIRECTIONS & RUBRICS IN YOUR

APPLICATIONS

Strategy Strategy Activities Name a month or | Professional Learning Month
range of months that Supports Strategy
Category >
when these Implementation
Tool: TBD with evaluator activities will Tool: TBD with
occur. Evaluator

Goal 1: <<By 2026-2027, there will be at least one One-Way Dual Language Program for each
grade K-5 at XYZ school. Goal will be measured by whether there are at least 20 students

enrolled at each grade level in the new Dual Language program. >>

Strategy Strategy Activities Month Professional Learning Month
Category that Supports Strategy
Implementation
Tool: TBD with evaluator Tool: TBD with
evaluator
In-Class Implement new curriculum | See timeline. Professional See timeline.
Technology and evaluation process. Development on
Support Teaching Pedagogy
(Educational specific to OWI
Software) programs.
Tool: OWI teacher Tool: TBD with
evaluations throughout the evaluator

year.
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Goal 2: <<By June 2027, at least 20 students will have finished four (4) year-long units of Mango
Languages in <<languages>> with passing scores for each chapter test. Mango Languages

formative and summative tests will be used to evaluate student success.>>

Strategy Strategy Activities Month Professional Learning Month
Category that Support§ Strategy
Implementation
Tool: TBD with evaluator Tool: TBD with
evaluator
Virtual Learning Use pacing guides to See timeline. Professional See timeline.
follow sequence of Development on data-
content. driven instruction.
Tool: TBD with evaluator Tool: TBD with
evaluator
Virtual Learning Use Mango'’s Post- See timeline. Professional See timeline.

Chapter Quizzes and
Post-Unit Assessments to
evaluate student success
based on definition of
“passing score”

Tool: Mango'’s
Assessment Tools

Development on data-
driven instruction.

Tool: TBD with
evaluator

Goal 3: <<By Jun

Culture and Language Test >>

e 2027, at least 20 students will score 3’s,

4’s, or 5’s on the Spanish AP,

Strategy Strategy Activities Month Professional Learning Month
Category that Supports Strategy
Implementation
Tool: TBD with evaluator Tool: TBD with
evaluator
In-Class technology | Implement new See timeline. Professional See timeline.
support curriculum and Development on
(educational evaluation process. Teaching Pedagogy
software) specific to AP programs
and testing criteria.
Tool: OWI teacher Tool: TBD with
evaluations throughout evaluator
the year (rubric TBD by
evaluator)
Strategy 2 X students will pass the See timeline. Professional See timeline.

Spanish AP, Culture and
Language Test.

Tool: Spanish AP, Culture
and Language Test

Development on
Teaching Pedagogy
specific to AP programs
and testing criteria.

Tool: TBD with
evaluator
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Sample Timeline

Month (October-September) “X” as ap

plies.

Task

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug | Sep

Hire evaluator.

X

Three-way discussion
amongst
superintendent, project
director, and evaluator
to solidify
expectations.

X

District project
committee.

Establish norms,
processes, and
procedures.

Determine evaluation
plan.

Hold meetings with
key stakeholders.

Professional
Development for
stakeholders.

Hire qualified OWI
teachers.

Determine curricular
resources.

Write curriculum.

Construct evaluation
tool.

Draft sustainability
plan.
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The reviewer rubric to score the written overall approach to Year 2 strategy implementation including establishing Year
2 implementation activities, namely, how the project director will do the following is worth 5 points and can be reviewed
below in Figure 9 — Implementation Approach Rubric (Narrative).

Criteria Evidence
Communicate with all stakeholders about project Progress reports through various modes of
implementation progress and student outcomes. communication to all stakeholders (Email, Meetings,

Newsletter).

Use project data to monitor and redirect project activities
as needed.

Collaborate with outside evaluator to provide strategy
and professional learning data the project director
collects from each target school.

Rely on formal and informal networks to implement
problem-solving procedures to

overcome implementation barriers (e.g., staff buy-in,
leadership turnover) in the district and/or at target school.
Provide, or arrange, ongoing professional learning to
staff implementing strategies in target schools.
Communicate with all stakeholders about project
implementation progress and student outcomes.

The reviewer rubric to score that template of the overall approach for Year 2 implementation of strategies and
professional learning to support staff who implement strategies is worth 15 points and can be reviewed below in Figure
10 — Implementation Year Template Rubric.

Criteria Evidence
Build on the communication plan established during the
planning year to continue information flow and
encourage input and involvement from community
stakeholders.

Determine key implementation activities to support each
strategy and when activities should be implemented
(determining effectiveness of activities will be
established AFTER award).

Maintain appropriate types of professional learning
opportunities (e.g., job-embedded coaching,
demonstration classroom, coach-supported PLCs, and
ongoing sessions from experts) and when they should be
implemented (determining effectiveness of different
types of professional learning for changing staff practice
will be established AFTER award).

Reviewers will use the rubric included below in Figure 11 - Key Personnel Narrative Rubric to score the key personnel
section of the project narrative. Rubric presents criteria for the Project Director. Applicants should include a brief statement
explaining how the project director will do the following.

Criteria Evidence
Describe how the project director will:

Use background knowledge and experience to direct a
project with the chosen focus.

Address the project barriers and challenges (e.g., poor
staff buy-in, school leadership turnover, low band width
for technology devices) collaboratively with district
and/or school staff.
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Utilize the project plan activities and tools presented in
the planning and implementation year templates (Section
V) to continually monitor and redirect strategy and
professional learning implementation.

Collaborate with project school leadership and district
leadership to command authority to direct the project in
target schools.

Provide the outside evaluator with formative and
summative project data to analyze project progress and
student outcomes.

Reviewers will use the rubric included below in Figure 12 — External Third-Party Evaluator Rubric to score (15 points)
the applicant’s criteria for an external third-party evaluator. The narrative should include a brief statement demonstrating
that the outside evaluator has expertise in grants.

Criteria Evidence
Describe the Evaluator’s expertise in:

Qualitative and quantitative data collection methods and
analyses.

Ability to use different types of assessments in addition to
or instead of state/standardized testing tools to measure
grant progress towards goals across grant years.
Knowledge of education, school/district contexts, the
unique needs of military families, DoDEA grant
evaluation requirements, and/or STEM/CTE/CCR/WL.
Evaluating direct service projects supported by a set of
activities and resources to achieve an intended result.
Evaluating process and summative measures and data to
determine whether the intended result was achieved.
Using collaborative and participatory approaches for
working with project staff.

Project summative data (e.g., disaggregate military-
connected student achievement by grade and school
compared to non-military-connected students in same
grades and schools).

Ability to conduct higher-level analyses (in addition to
non-parametric and descriptive analyses) and data
visualization.

Process data to provide actionable information for
improving  strategy and  professional  learning
implementation (e.g., compare professional learning
outcomes among the target schools to provide
recommendations for the type of professional learning
preferred by school staff) for ongoing implementation and
sustainability.

Append to the grant application a current resume for the external third-party evaluator that is no more than two pages in
length. If the evaluator position is TBD, applicants should provide a description of the criteria they will use to advertise
the position.
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Implementation| Year Template

2022 Implementation Year Template
| Project Name:<<Project Name>>

District: <<District>>

Number of Elementary Schools: <<#>>
Number of Middle Schools: <<#>>
Number of High Schools: <<#>>

Number of military-connected students:<<#>>
Number of military-connected students:<<#>>
Number of military-connected students:<<#>>

Name of Other Schools (e.g. K — 8,
Virtual, etc): <<#>>
Communication and Implementation Plan:

(Communicating about the project purpose to and seeking input from such groups as school board,
district staff, staff and parents at target schools, military installation, and community stakeholders.
Advertising the project to such groups as school board, district staff, staff and parents at target
schools, military installation, and community stakeholders at the beginning of the project(e.g. build
project website; add project page to district/school website; create Twitter handle and feed; create
district and/or school newsletter; email to parents at involved schools; report to school board; report
to business community or chamber of commerce; create announcement flyer in military installation
and local libraries).

Number of military-connected students:<<#>>

Commented [SB12]: Full unedited sample template here,
that can be copied and used to customize your draft.

Target Type of First Month of | Frequency of Responsible
Audience Communication | Communication | Communication | Person’s Role
<<Add Target <<Type of <<Month>> <<Frequency>> | <<Responsible
Audience from Communication>> Party (e.g.,
stakeholders See timeline Project

list>> below. Director)>>

Directions for filling in cells (REMOVE DIRECTIONS & RUBRICS IN YOUR

APPLICATIONS

Commented [SB13]: -
school, summer school)

In-class curriculum instruction support

Organizational capacity building

In-class technology support (including educational
software)

Tutoring

Virtual Learning

Any other evidence-based educational strategy

Extracurricular activities (after

Strategy/ Strategy Activities Name a month or | Professional Learning | Month
Category range of months that Supports Strategy
when these Implementation
Tool: TBD with evaluator | activities will Tool: TBD with
occur. Evaluator
Goal:
Strategy Strategy Activities Month Professional Learning Month
Category that Supports Strategy
Implementation
Tool: TBD with evaluator Tool: TBD with
evaluator
Strategy 1 Activity Month Professional Learning Month
Tool: TBD with evaluator Tool: TBD with
evaluator
Strategy 2 Activity Month Professional Learning Month
Tool: TBD with evaluator Tool: TBD with
evaluator
Strategy 3 Activity Month Professional Learning Month
Tool: TBD with evaluator Tool: TBD with
evaluator
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Evaluation Plan Template

BIG Questions

Annual Milestone/Growth
Target(s)

Data collection timeline

Data collection
sources/instruments

Analytical
techniques/methods

To what extent did the
project meet its goals?

(If applicable)
Setting/resetting baseline
performance benchmark, %
buy- in/satisfaction of
teachers, administrators, and
other stakeholders

Year 1-Planning

Specifics on what data for which
year to determine baseline. Note
that for last year of the grant, the
summative evaluation would tap
into data that is 1 year behind
from when the

project ends.

Ex: Project Documents,
Correspondence, Surveys,
Interviews, Focus Groups,
Observations, Site Visit,
Student Performance Data
(but being more specific per
project design)

Formative Evaluation
Descriptive Statistics
Inferential Statistics

What aspects of the project
are successful? (e.g., What’s
working well? What’s not
working well? What needs to
be changed and why?

Can add sub-questions.

What can we learn from the
project? (e.g., lessons
learned, good practices,
policy, processes).

Can add sub question(s)

SMALL Questions

Annual Milestone/Growth
Targets

Data collection timeline

Data collection
source/instruments

Analytical
techniques/methods

To what extent are
participants (e.g., military-
connected students, staff)
improving? (e.g.,
disaggregate data by MIL
and non-MIL students)

Can add sub question(s)

What are the barriers to
success and how did the
project address these
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barriers? (e.g., changes in
strategies, pivots)

Can add sub question(s)

What are the potential
recommendations for moving
forward with sustainability
and or scalability?

Can add sub question(s)

The assessments that will be used include an interview protocol that will be developed in house and administered by the evaluator to various stakeholders with
the purpose of evaluating support and roadblocks, a walk-through protocol to evaluate adherence to program structure and instruction, an evaluation instrument
for lesson plans to evaluate adherence to program structure and instruction and to measure students’ growth in language skill.
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VIII. Budget Narrative and Sustainability Plan

[Insert budget narrative and sustainability plan narrative here]

If you are interested in solution options and pricing from Mango Languages, please contact us
at 877.626.4611, Ext. 1, or fill out a request form: https://mangolanguages.com/institution-
pricing/

Budget Narrative

Direct Labor — Our proposed program will require the direct labor of Name all individuals covered
by the grant who will be directly working for the program such as the Program Director and
teachers. The total cost will be Enter cost. We have come to this figure based on Enter and explain
calculations. (If administrative or clerical salaries are listed, there needs to be a further explanation
to justify the extensive amount of support required that is significantly greater than normal and
routine level of support.)

Fringe Benefits — We will provide, through grant funds, fringe benefits for the labor of Name all
individuals covered under Direct Labor. This will cover State the benefits. Explain calculations
here.

Travel — We expect travel expenses to be incurred due to . We are predicting that
we will attend the following : List PDs and/or recruitment activities here and send
Enter number here. individuals to these events. Based on this prediction, we expect to spend

. We will also send to visit the following schools Enter schools.
and expect to spend Enter travel cost here. We came to this conclusion using
Explain if used historical costs incurred at the district, a particular airline that is commonly used,
particular hotels, or rates in accordance to https://www.gsa.gov/travel-resources etc. We will also
allocate Enter number <$5000 to attend the DoDEA Post Award Community of Practice meeting.
The project director and List up to 2 other project staff members. are expected to attend this
meeting. (Per diem food costs are allowed during travel based on the district’s policy. This is the
only food cost allowed in the budget narrative. Attendance at the Post Award Community of
Practice Meeting is required. The rest of the travel information entered here are suggestions and
may be changed or added to as needed.)

Equipment — We will be purchasing the following equipment: <<List equipment>>. [Name any
nonexpendable, personal property, and/or information technology systems having a useful life of
more than one year an acquisition cost of $5,000 or more per unit.] We expect the cost to be
approximately <<Equipment cost>> broken down as follows. <<Explain how the costs are
calculated for each equipment.>>

Contractual — We will have the following contractual agreements: A contract with an external
evaluator, Name any contractual agreements with consultants, technology companies, etc. We
expect the costs to be approximately <<ESTIMATED TOTAL>>. Enter cost broken down as
follows: <<Explain how the costs have been determined>>. (Up to 5% of federal funds may be
used for the external evaluator.)
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Supplies — We propose to use the following itemized list of materials and supplies: Enter proposed
materials and supplies including quantities. We expect the costs to be approximately Enter cost
broken down as follows. Explain how the costs have been determined using prior purchases, catalog
prices etc.

Other Direct Costs — We propose the following direct costs: Enter proposed direct costs that don’t
fall into the above categories such as the cost of professional development, report and publication
costs, etc. We expect the cost to be approximately <<Enter cost here. broken down as follows>>,
[Explain how the costs have been determined using quotes, prior purchases, catalog price lists, etc]

Indirect Costs — We propose the following indirect costs as already approved/negotiated by a
Government agency: <<Enter the indirect costs here>>. A copy of the memorandum/agreement is
attached.

Sustainability Plan
(Sample given. Change and add as needed.)

We expect the project to continue past the grant years. We expect certain startup costs such as
<<List startup costs that will diminish. >> to diminish. However, we plan to continue to use our
evaluation tools to ensure that we successfully educate the future workforce to have language
proficiency in <<Enter language.>>, critical to the DoD mission. We aim to continue to develop our
observation protocols in accordance with new knowledge gained from further professional
development and continue to use our interview protocol to find new barriers to success and/or
identify next steps to continue improving and expanding the program. Similarly, we plan to use
student assessment data to look for areas of weaknesses and strengths and to identify next steps
accordingly. During the final year of the grant, we will look to train <<Enter position. >> to
continue the work of the external evaluator. Furthermore, to ensure future sustainability, we plan to
replace costs for the project by seeking funds through <<L.ist alternate sources (Title Ill, TITLE IV
PART A & B>>.
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IX. Appendices
[Insert detail budget table, key personnel resume(s), and any additional supplemental information here]
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Budget Table

(Should match the Budget Narrative. Must be done for each year. Sample started below. Sample included in DoDEA template.)

(Enter School District Here)

| Project Title: (Enter project title here)

Budget Category

Description

Federal Amount
Requested

DETAILED BUDGET

Percentage of
Federal Total

Non-Federal Funds

Goal and Strategy

Project Director FTE 1.0 0 0% $130,000 AllGand S

Dual Language FTE: 2.0 to begin $200,000 4% $0 All Goals, Strategy:
Teacher training PD, Instruction
Personnel Total $200,000 $130,000 All

Fringe Benefits
Total

Travel Total

Any single item
costing $5,000 or
more

Equipment Total

Supplies Total
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External Evaluator <5%

Contractual Total

Indirect Total

Year 1 Total:

43
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Appendix B: Application Templates

Planning Year Template

2022 Grant Planning Year Template

District:

Project Name:

Number of Elementary Schools:

Number of military-connected
students:

Number of Middle Schools:

Number of military-connected
students:

Number of High Schools:

Number of military-connected
students:

Number of Other Schools (e.g., K-8, Virtual, etc.):

Number of military-connected
students:

Communication and Implementation Plan (Communicating about the project purpose to
and seeking input from such groups as school board, district staff, staff and parents at
target schools, military installation, and community stakeholders. Advertising the project to
such groups as school board, district staff, staff and parents at target schools, military
installation, and community stakeholders at the beginning of the project(e.g. build project
website; add project page to district/school website; create Twitter handle and feed; create
district and/or school newsletter; email to parents at involved schools; report to school
board; report to business community or chamber of commerce; create announcement flyer
in military installation and local libraries).

Target Audience Type of
Communicatio
n

First Month
of
Communica
tion

Frequency of
Communication

Responsi
ble
Person’s
Role

Directions for filling in cells (REMOVE DIRECTIONS IN YOUR APPLICATION)
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Strategy Category
« Extra-curricular
- In-class Support
- Building
Organizational
Capacity
- Technology
- Tutoring
- Virtual Learning

What activities
are needed
during the
planning year to
ensure strategies
are implemented
with fidelity?

Tool: What tool
is needed to
ensure strategy
isin

place? TBD
with

Evaluator

Name a month
or range of
months when
these
activities will
occur

What type of
professional
learning is
needed during
the planning
year to ensure
staff are ready to
implement
strategies with
fidelity?

Tool: What tool
is  needed to
capture
attendance
and/or
satisfaction?
TBD with
Evaluator

Name a
month or
range of
months
when
these
activities
will occur

Goal 1: Military-connected 8th graders will improve their science achievement as

evidenced by quantitative and/or qualitative measures by the end of this grant cycle (May

31, 2027).

Strategy Category Strategy Month Professional Month
- Extra-curricular Preparation Learning that
«In-class Support L
. Building Activities Prepares for

Organizational Strategy
Capacity Implementation
- Technology
« Tutoring
- Virtual Learning Tool: TBD Tool: TBD
with with
evaluator evaluator

Strategy 1

Preparation
Activity

Tool: TBD
with
evaluator

Professional
Learning

Tool: TBD
with
evaluator
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Strategy 2

Preparation
Activity

Professional
Learning

Tool: TBD
with
evaluator

Tool: TBD
with
evaluator
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Implementation Year Template

2022 Implementation Year Template

District:

Project Name:

Number of Elementary Schools:

Number of military-connected
students:

Number of Middle Schools:

Number of military-connected
students:

Number of High Schools:

Number of military-connected
students:

Number of Other Schools (e.g., K-8, Virtual, etc.):

Number of military-connected
students:

Communication and Implementation Plan (Communicating about the project purpose to
and seeking input from such groups as school board, district staff, staff and parents at
target schools, military installation, and community stakeholders. Advertising the project to
such groups as school board, district staff, staff and parents at target schools, military
installation, and community stakeholders at the beginning of the project(e.g. build project
website; add project page to district/school website; create Twitter handle and feed; create
district and/or school newsletter; email to parents at involved schools; report to school
board; report to business community or chamber of commerce; create announcement flyer
in military installation and local libraries).

Target Audience

Type of
Communicatio
n

First Month
of
Communica
tion

Frequency of
Communicatio
n

Responsib
le
Person’s
Role

Directions for filling in cells (REMOVE DIRECTIONS IN YOUR APPLICATION)

31, 2027).

Goal 1: Military-connected 8th graders will improve their science achievement as
evidenced by quantitative and/or qualitative measures by the end of this grant cycle (May
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Strategy Category Strategy Month Professional Month
- BTy Activities Learning that
«In-class Support
- Building Supports

Organizational Strategy
Capacity Implementatio
- Technology n
« Tutoring
- I A Tool: TBD Tool: TBD
with with
evaluator evaluator

Strategy 1 Activity Professional

Learning
Tool: TBD Tool: TBD
with with
evaluator evaluator

Strategy 2 Activity Professional

Learning
Tool: TBD Tool: TBD
with with
evaluator evaluator

Strategy 3 Activity Professional

Learning
Tool: TBD Tool: TBD
with with
evaluator evaluator
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Evaluation Plan Template

BIG Questions Annual Data collection Data Analytical
Milestone/ timeline collection techniques/methods
Growth sources/
Target(s) instruments
To what (If applicable) Year 1-Planning EX: Project Formati_ve
extent did Setting/resetting Specifics on Documents, Evaluation
the project baseline what data for Corresponden Descriptive
. performance hi ce, Surveys, Statistics
meet its which year to . Inf ial
benchmark, % determi Interviews, nferentia
goals? buy etermine Focus Groups, Statistics
in/satisfaction baseline. Note Observations,
Can add sub of that for last year Site Visit,
; teachers, of the grant, the Student
question(s) administrators, summative Performance
art}t]:i akehold evaluation would Data (but
otherstakeholde tap into data that being more
rs specific per

is 1 year behind
from whenthe
project ends.

project design)

What aspects
of the project
are successful?
(e.g., What’s
working well?
What’s not
working well?
What needs to
be changed
and

why?)

Can add sub
question(s)

What can we
learn from the
project? (e.g.,
lessons
learned, good
practices,
policy,
processes)

Can add sub
question(s)
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SMALL Questions Annual Data collection Data Analytical
Milestone/Grow timeline collection techniques/methods
th Target(s) source/
instruments
To what
extent are

participants
(e.g., military
connected
students, staff)
improving?
(e.g.,
disaggregate
data by MIL
and non MIL
students)

Can add sub
question(s)

What are the
barriers to
success and
how did the
project
address these
barriers?
(e.g., changes
in strategies,
pivots)

Can add sub
question(s)

What are the
potential
recommendati
on s for
moving
forward with
sustainability
and/or
scalability?

Can add sub
question(s)
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Examples of measures and analyses:

* Quantitative measures: State assessments, benchmark assessments, content/curriculum
embedded assessments, (pre-post or post-only), surveys with Likert-scale choices (closed
ended questions), rubric-based assessments/observations

* Qualitative measures: Interviews, focus groups, on-site observations, surveys with open
ended questions requiring comments/responses, open-ended observation tool(s). In addition
to drawing outcome measures from quantitative measures/sources, include short case studies
and/or vignettes that highlight good practices, policy changes, and approaches to
sustainability.
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Appendix C: Sample Completed Cover Page
Department of Defense Education Activity (DoDEA)

Application for Announcement: HE1254-22-R-0001
Grant Program Applying for: WLARP

PROJECT TITLE: Chinese Language Expansion for 6-12

SCHOOL DISTRICT NAME: XYZ Public Schools
SCHOOL ADDRESS: 123 Main Street, Anytown, USA 12233

Unique Entity Identifier (provided by SAM): 12345678
Total Funds Requested: $1,750,000.00

Military Installations Served: Fort XYZ CCR

Competitive Points Applicant? No

If this is a World Language Program Application:

Does the district host a Unit of Junior Reserve Officers’ Training Corps (JROTC) in one of
the district’s high schools? Yes

High School Name, Address, and Service JROTC Unit: XYZ High School, 4545 High Street,
Anytown, USA, Army JROTC

Eligible Grant Schools Grades Enrollment SY 20-21 Percentage
of military
connected

students

ABC Middle School 6-8 100 150 250 40%

XYZ Middle School 6-8 150 100 250 60%

XYZ High School 9-12 450 50 500 90%

Total for Grant Proposal 6-12 700 300 1000 70%

/Isignature of Sam Smith, Superintendent//

SAM SMITH, XYZ School District Superintendent
Printed name of Authorized School District Representative, Signature,

Date Project Abstract (no more than 250 words):

39



Appendix D: Sample Detail Budget Table ?

LEA: XYZ School District

Project Title: CHINESE LANGUAGE EXPANSION FOR 6-

12

DETAIL BUDGET TABLE

Total Amount of Federal
Funds Requested:

$2,500,000.00

Budget Description Federal Amount Percentage Non Goal and
Categories Requested of Federal Federal Strategy
Total Funds
Year 1: Date of Award-August 31, 2022
Personnel
* Project 0.5 FTE to oversee $20,000.00 4% $10,000.00 | All goals
Director project implementation and
strategies
* Chinese 2 FTE to provide $200,000.00 4% $10,000.00 | All goals
Teacher teacher training and and
coaching strategies
Personnel $400,000.00 8% $20,000.00
Total
FringeBenefit
s
Project FICA is calculated at $20,500.00 1% $11,035.40 | All goals
Director 7.65%. Retirement is and )
calculated at 18.89%. strategies
(FICA is $51,000 x
7.65% = $3,901.50) +
(Retirement is
$51,000 x 18.89% =
$9,633.90) for a total
of
$13,535.40.

Chinese Te $20,500.00 1% $11,035.40 | All goals
and
strategies

FringeBene $41,000.00 1%

fits Total

Travel

* Post- Travel to Post-Award $4,500.00 1% All goals
Award Meeting and
Meeting strategies
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* Travel for 4 Teachers $3,124.00 1% G1, Sland
Professional | attending a regional s3
Development | summiton
Chinese language
(Lodging at $193.00
per night for 2 nights
for
two rooms; meals
and expenses $63 a
day for 4 days; and
$525 per teacher for
airfare)
Travel $7,624.00 2%
Total
Equipment (any single
(refer to itemcosting $5,000
definition) or more)
* $0.00
Equipment $0.00 0%
Total
Supplies
51
World Curriculum Kits $12,000.00 2% $12,000.00 d
Language | ($4000.00 per kit x 6
Kits kits =$24,000.00) —
List
enclosed
Tablets Tablets for Language $12,000.00 2% $12,000.00 g
Expansion
Implementation
$2000.00 per tablet x
12 tablets =
$24,000.00
SuppliesTotal $24,000.00 5% $24,000.00
Contractual
* External ABC College or $16,000.00 1% All goals
Evaluator University and
strategies
* One Consultant to $25,000.00 5% $15,000.00 | All goals
Profession provide 40 hours and
al ($100.00 per strategies
Developme hour) perschool
nt year of training to
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50 teachers

Contractual $41,000.00 6% $15,000.00
Total
Other
*
Other Total $0.00 0%
Indirect
Costs
Indirect Cost | Clerical support and $20,500.00 1%
building use /utilities
Indirect $20,500.00 1%
Total
Year 1: Total $513,624.00 26% $81,070.80

2 Applicants may add as many subcategories as necessary. Project costs for all five grant years
must be included, and amounts must match SF 424A: Budget for Non-Construction Programs.
Applicants must provide a breakdown of project costs for each grant year using the Sample
Detail Budget Table provided above. (The sample provides a breakdown for Year 1 only;
applications must include a breakdown for Project Years 2, 3, 4, and 5.) All entries must be
supported by project goals/strategies.



Appendix E: Approved List of Foreign

Languages * Acholi
» American Sign Language (ASL)

* Amharic

« Arabic

« Arabic-Levantine
 Arabic-Yemeni

* Azerbaijani

« Balochi

* Bengali

* Burmese

* Chinese (Mandarin)
« French

» German

» Hausa

» Hebrew

 Hindi

« Indonesian

* Japanese

« Kirghiz

» Korean

« Kurdish

» Malay

« Persian-Afghan (Dari)
« Persian-Iranian (Farsi)
* Portuguese

* Punjabi

* Pushtu-Afghan

* Romanian

« Russian

« Serbo-Croatian

* Spanish

* Somali

 Swahili

* Tadjik

* Tagalog

* Thai

* Turkish

« Ukrainian

« Urdu

» Uzbek

* Vietnamese
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Appendix F: Planning and Implementation Plan Template

Goal:

Strategy/Activity Category: Specific Strategy/Activity:

Grant Year

Annual
Milestone/Target

Key Task

Timeline
(Fall,
Spring,
Summer,
Annual)

Responsible
Party (-ies)

Year 1/Planning

(If applicable)
Setting/resetting
baseline
performance
and/or progress
benchmark, %
buy in/
satisfaction of
teachers,
administrators,
and other
stakeholders

« (If applicable) Hire project

director, evaluator
« Determine norms, processes, and

procedures in project management
* Implement data management plan

+ Develop and gain approval for

data collection tools and procedures
« (If applicable) hire vendors, purchase

equipment and services/subscriptions, etc.

* Professional development/staff
training(s) « Draft sustainability plan
(including succession planning)

[Determined
per Key
Task]

Implementati
on Year 2

Student
performance
benchmark(s)

Other benchmark(s)

+ Conduct additional professional
development/staff training(s)

» Enact lessons/activities directed at

students ¢ Purchase consumable supplies

« Build institutional capacity
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Goal:

Strategy/Activity Category: Specific Strategy/Activity:

Grant Year Annual Key Task Timeline Responsible
Milestone/Target (Fall, Party (-ies)
Spring,
Summer,
Annual)
Implementati Student « Conduct additional professional
on Year 3 performance development/staff training(s)
benchmark(s) « Enact lessons/activities directed at
Other benchmark(s) students « Purchase consumable supplies
« Continue to build institutional capacity
Implementati Student « Conduct additional professional
on Year 4 performance development/staff training(s)
benchmark(s) « Enact lessons/activities directed at
Other benchmark(s) students « Purchase consumable supplies

« Continue to build institutional capacity
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Year Student  Conduct additional professional
5/Closeout performance development/staff training(s)
and benchmark(s) « Enact lessons/activities directed at
Sustainability Other benchmark(s) students « Purchase f consumable supplies
« Continue to build institutional capacity ¢
Revise sustainability plan as needed and
continue implementation of sustainability
activities
* Develop partnerships
« Institutionalize funding supports
55
Goal:
Strategy/Activity Category: Specific Strategy/Activity:
Grant Year Annual Key Task Timeline Responsible
Milestone/Target (Fall, Party (-ies)
Spring,
Summer,
Annual)
[Repeat as
needed for
other
activities and
goals]
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Specific Activities for Grant Year 1-5

Goal 1:
Month (October — September) “X” as applies.
Strategy/Activi Task OIN[(D|J|F|M M[J|J|[A]S
ty Name
Kick-off Meeting X
Hire XXX
Regional Professional Learning Meeting X
Annual DODEA ETAC Community of X
Practice Meeting
Semester Report (Fall, Spring) X X
Annual Report X

47



	Appendix A: Application Template for Narrative
	I. Cover Page and Abstract
	Abstract

	Table of Contents:
	II. Needs Assessment
	If you have been previously awarded a DoDEA grant – see Figure 3 on page 15 of the Grant for an additional Rubric to summarize the existing program, and impact of needs.
	III. Project Goals
	IV. Project Planning Year
	V. Project Implementation Years
	VI. Key Personnel
	Appendix B : Application Templates
	Planning Year Template

	Evaluation Plan Template
	VIII. Budget Narrative and Sustainability Plan
	Budget Narrative
	Sustainability Plan

	IX. Appendices
	Budget  Table



