Appendix B: Application Templates 	Comment by Stephanie Bjork: This year’s template – we need to compare it to what we created last year to make sure we update it if there are any critical changes.
Planning Year Template
	2022 Grant Planning Year Template

	District: 
	Project Name:

	

	Number of Elementary Schools: 
	Number of military-connected students:

	Number of Middle Schools: 
	Number of military-connected students:

	Number of High Schools: 
	Number of military-connected students:

	Number of Other Schools (e.g., K-8, Virtual, etc.): 
	Number of military-connected students:

	Communication and Implementation Plan (Communicating about the project purpose to  and seeking input from such groups as school board, district staff, staff and parents at target  schools, military installation, and community stakeholders. Advertising the project to such  groups as school board, district staff, staff and parents at target schools, military installation,  and community stakeholders at the beginning of the project(e.g. build project website; add  project page to district/school website; create Twitter handle and feed; create district and/or  school newsletter; email to parents at involved schools; report to school board; report to business community or chamber of commerce; create announcement flyer in military  installation and local libraries).

	Target Audience 
	Type of  
Communication
	First Month of  Communication
	Frequency of  
Communication
	Responsible  Person’s  
Role

	
	
	
	
	

	
	
	
	
	

	Directions for filling in cells (REMOVE DIRECTIONS IN YOUR APPLICATION)

	Strategy Category 
• Extra-curricular 
• In-class Support 
• Building  
Organizational  
Capacity 
• Technology 
• Tutoring 
• Virtual Learning
	What activities are  needed during the  planning year to  ensure strategies  are implemented  with fidelity?
	Name a month or  range of months  when these  
activities will 
occur
	What type of  
professional  
learning is needed  during the planning  year to ensure staff  are ready to  
implement strategies  with fidelity?
	Name a  
month or  
range of  
months when  these  
activities will  occur

	
	Tool: What tool is  needed to ensure  strategy is in  
place? TBD with  Evaluator
	
	Tool: What tool is  needed to capture  attendance and/or  satisfaction? TBD  with Evaluator
	

	Goal 1: Military-connected 8th graders will improve their science achievement as evidenced  by quantitative and/or qualitative measures by the end of this grant cycle (May 31, 2027).

	Strategy Category 
• Extra-curricular 
• In-class Support 
• Building  
Organizational  
Capacity 
• Technology 
• Tutoring 
• Virtual Learning
	Strategy  
Preparation  
Activities
	Month 
	Professional  
Learning that  
Prepares for  
Strategy  
Implementation
	Month

	
	Tool: TBD with  evaluator
	
	Tool: TBD with  evaluator
	

	Strategy 1
	Preparation  
Activity
	
	Professional  
Learning
	

	
	Tool: TBD with  evaluator
	
	Tool: TBD with  evaluator
	

	Strategy 2
	Preparation  
Activity
	
	Professional  
Learning
	

	
	Tool: TBD with  evaluator
	
	Tool: TBD with  evaluator
	






Implementation Year Template
	2022 Implementation Year Template

	District: 
	Project Name:

	

	Number of Elementary Schools: 
	Number of military-connected students:

	Number of Middle Schools: 
	Number of military-connected students:

	Number of High Schools: 
	Number of military-connected students:

	Number of Other Schools (e.g., K-8, Virtual, etc.): 
	Number of military-connected students:

	Communication and Implementation Plan (Communicating about the project purpose to  and seeking input from such groups as school board, district staff, staff and parents at target  schools, military installation, and community stakeholders. Advertising the project to such  groups as school board, district staff, staff and parents at target schools, military installation,  and community stakeholders at the beginning of the project(e.g. build project website; add  project page to district/school website; create Twitter handle and feed; create district and/or  school newsletter; email to parents at involved schools; report to school board; report to business community or chamber of commerce; create announcement flyer in military  installation and local libraries).

	Target Audience 
	Type of  
Communication
	First Month of  Communication
	Frequency of  
Communication
	Responsible  Person’s  
Role

	
	
	
	
	

	
	
	
	
	

	Directions for filling in cells (REMOVE DIRECTIONS IN YOUR APPLICATION)

	Goal 1: Military-connected 8th graders will improve their science achievement as evidenced  by quantitative and/or qualitative measures by the end of this grant cycle (May 31, 2027).

	Strategy Category 
• Extra-curricular 
• In-class Support 
• Building  
Organizational  
Capacity 
• Technology 
• Tutoring 
• Virtual Learning
	Strategy  
Activities
	Month 
	Professional  
Learning that  
Supports  
Strategy  
Implementation
	Month

	
	Tool: TBD with  evaluator
	
	Tool: TBD with  evaluator
	

	Strategy 1
	Activity 
	
	Professional  
Learning
	

	
	Tool: TBD with  evaluator
	
	Tool: TBD with  evaluator
	

	Strategy 2
	Activity 
	
	Professional  
Learning
	

	
	Tool: TBD with  evaluator
	
	Tool: TBD with  evaluator
	

	Strategy 3
	Activity 
	
	Professional  
Learning
	

	
	Tool: TBD with  evaluator
	
	Tool: TBD with  evaluator
	






Evaluation Plan Template
	BIG Questions 
	Annual Milestone/  Growth Target(s)
	Data collection  
timeline
	Data collection  sources/  
instruments
	Analytical  
techniques/methods

	To what extent  did the project  meet its goals? 
Can add sub  
question(s)
	(If applicable)  
Setting/resetting  
baseline  
performance  
benchmark, % buy in/satisfaction of  
teachers,  
administrators, and  otherstakeholders
	Year 1-Planning 
Specifics on  
what data for  
which year to  
determine  
baseline. Note  
that for last year  
of the grant, the  
summative  
evaluation would 
tap into data that 
is 1 year behind  
from whenthe 
project ends.
	Ex: Project  
Documents,  
Correspondence,  Surveys,  
Interviews,  
Focus Groups,  
Observations,  
Site Visit,  
Student  
Performance  
Data (but being  more specific per  project design)
	Formative Evaluation  Descriptive Statistics  Inferential Statistics

	What aspects of  the project are  successful? (e.g.,  What’s working  well? What’s not  working well?  What needs to be  changed and  
why?) 
Can add sub  
question(s)
	
	
	
	

	What can we  
learn from the  
project? (e.g.,  
lessons learned,  good practices,  policy,  
processes) 
Can add sub  
question(s)
	
	
	
	

	SMALL Questions 
	Annual  
Milestone/Growth  Target(s)
	Data collection  
timeline
	Data collection  source/ 
instruments
	Analytical  
techniques/methods

	To what extent  are participants  (e.g., military 
connected 
	
	
	
	


	students, staff)  improving? (e.g.,  disaggregate data  by MIL and non MIL students) 
Can add sub  
question(s)
	
	
	
	

	What are the  
barriers to  
success and how  did the project  address these  
barriers?  
(e.g., changes in  strategies,  
pivots) 
Can add sub  
question(s)
	
	
	
	

	What are the  
potential  
recommendation s for moving  
forward with  
sustainability  
and/or  
scalability? 
Can add sub  
question(s)
	
	
	
	


Examples of measures and analyses:  
• Quantitative measures: State assessments, benchmark assessments, content/curriculum embedded assessments, (pre-post or post-only), surveys with Likert-scale choices (closed ended questions), rubric-based assessments/observations 
• Qualitative measures: Interviews, focus groups, on-site observations, surveys with open ended questions requiring comments/responses, open-ended observation tool(s). In addition  to drawing outcome measures from quantitative measures/sources, include short case studies  and/or vignettes that highlight good practices, policy changes, and approaches to  sustainability. 
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Appendix C: Sample Completed Cover Page  	Comment by Stephanie Bjork: Cross check sample materials below with information brought over from last years template.
Department of Defense Education Activity (DoDEA) 
Application for Announcement: HE1254-22-R-0001 
Grant Program Applying for: WLARP 
PROJECT TITLE: Chinese Language Expansion for 6-12 
SCHOOL DISTRICT NAME: XYZ Public Schools 
SCHOOL ADDRESS: 123 Main Street, Anytown, USA 12233 
Unique Entity Identifier (provided by SAM): 1 2 3 4 5 6 7 8 
Total Funds Requested: $1,750,000.00 
Military Installations Served: Fort XYZ CCR 
Competitive Points Applicant? No 
If this is a World Language Program Application: 
Does the district host a Unit of Junior Reserve Officers’ Training Corps (JROTC) in one of  the district’s high schools? Yes 
High School Name, Address, and Service JROTC Unit: XYZ High School, 4545 High Street,  Anytown, USA, Army JROTC 
	Eligible Grant Schools 
	Grades 
	Enrollment SY 20-21
	Percentage  
of military 
connected  
students

	ABC Middle School 
	6-8 
	100 
	150 
	250 
	40%

	XYZ Middle School 
	6-8 
	150 
	100 
	250 
	60%

	XYZ High School 
	9-12 
	450 
	50 
	500 
	90%

	Total for Grant Proposal 
	6-12 
	700 
	300 
	1000 
	70%




//signature of Sam Smith, Superintendent// 
SAM SMITH, XYZ School District Superintendent 
Printed name of Authorized School District Representative, Signature, Date Project Abstract (no more than 250 words):
50 
Appendix D: Sample Detail Budget Table 2
	LEA: XYZ School District 
	Project Title: CHINESE LANGUAGE EXPANSION FOR 6-12

	DETAIL BUDGET TABLE
	

	Total Amount of Federal 
Funds Requested:
	$ 2,500,000.00
	
	
	

	Budget 
Categories
	Description 
	Federal Amount 
Requested
	Percentage  
of Federal 
Total
	Non 
Federal 
Funds
	Goal and 
Strategy

	Year 1: Date of Award-August 31, 2022

	Personnel
	
	
	
	
	

	* Project 
Director
	0.5 FTE to oversee project implementation
	$20,000.00 
	4% 
	$10,000.00 
	All goals and strategies

	* Chinese  
Teacher 
	2 FTE to provide  
teacher training and 
coaching
	$200,000.00 
	4% 
	$10,000.00 
	All goals and strategies

	Personnel 
Total
	
	$400,000.00 
	8% 
	$20,000.00
	

	FringeBenefits
	
	
	
	
	

	Project 
Director
	FICA is calculated at 
7.65%. Retirement is 
calculated at 18.89%. 
(FICA is $51,000 x 
7.65% = $3,901.50) + 
(Retirement is $51,000 x 18.89% = $9,633.90) for a total of 
$13,535.40.
	$20,500.00 
	1% 
	$11,035.40 
	All goals and strategies

	Chinese Teacher Same as above 
	
	$20,500.00 
	1% 
	$11,035.40 
	All goals and strategies

	FringeBenefits Total
	
	$41,000.00 
	1%
	
	

	Travel
	
	
	
	
	

	* Post-Award Meeting
	Travel to Post-Award 
Meeting
	$4,500.00 
	1% 
	
	All goals and strategies

	* Travel for 
Professional 
Development
	4 Teachers attending a regional summit on 
Chinese language 
(Lodging at $193.00 per night for 2 nights for 
two rooms; meals and expenses $63 a day for 4 days; and 
$525 per teacher for 
airfare)
	$3,124.00 
	1% 
	
	G1, S1 and S3

	Travel Total 
	
	$7,624.00 
	2%
	
	

	Equipment 
(refer to 
definition)
	(any single itemcosting $5,000 or more)
	
	
	
	

	* 
	
	$0.00
	
	
	

	Equipment 
Total
	
	$0.00 
	0%
	
	

	Supplies
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	World  
Language Kits
	Curriculum Kits 
($4000.00 per kit x 6 kits =$24,000.00) – List 
enclosed
	$12,000.00 
	2% 
	$12,000.00 G1, S2
	

	Tablets
	Tablets for Language Expansion Implementation $2000.00 per tablet x 12  tablets = 
$24,000.00
	$12,000.00 
	2% 
	$12,000.00 G1, S3
	

	SuppliesTotal 
	
	$24,000.00 
	5% 
	$24,000.00
	

	Contractual
	
	
	
	
	

	* External  
Evaluator
	ABC College or University 
	$16,000.00 
	1% 
	
	All goals and strategies

	* Professional Development
	One Consultant to provide 40 hours ($100.00 per 
hour) perschool year of training to 50 teachers
	$25,000.00 
	5% 
	$15,000.00 
	All goals and strategies

	Contractual 
Total
	
	$41,000.00 
	6% 
	$15,000.00
	

	Other
	
	
	
	
	

	*
	
	
	
	
	

	Other Total 
	
	$0.00 
	0%
	
	

	Indirect Costs
	
	
	
	
	

	Indirect Cost 
	Clerical support and  
building use /utilities
	$20,500.00 
	1%
	
	

	Indirect Total 
	
	$20,500.00 
	1%
	
	

	Year 1: Total 
	
	$513,624.00 
	26% 
	$81,070.80
	




--------- 
2 Applicants may add as many subcategories as necessary. Project costs for all five grant years must be included, and amounts must match SF 424A: Budget for Non-Construction Programs. Applicants must provide a breakdown of project costs for each grant year using the Sample Detail Budget Table provided above. (The sample provides a breakdown for Year 1 only; applications must include a breakdown for Project Years 2, 3, 4, and 5.) All entries must be supported by project goals/strategies.






Appendix E: Approved List of Foreign Languages • Acholi 
• American Sign Language (ASL) 
• Amharic 
• Arabic 
• Arabic-Levantine 
• Arabic-Yemeni 
• Azerbaijani 
• Balochi 
• Bengali 
• Burmese 
• Chinese (Mandarin) 
• French 
• German 
• Hausa 
• Hebrew 
• Hindi 
• Indonesian 
• Japanese 
• Kirghiz 
• Korean 
• Kurdish 
• Malay 
• Persian-Afghan (Dari) 
• Persian-Iranian (Farsi) 
• Portuguese 
• Punjabi 
• Pushtu-Afghan 
• Romanian 
• Russian 
• Serbo-Croatian 
• Spanish 
• Somali 
• Swahili 
• Tadjik 
• Tagalog 
• Thai 
• Turkish 
• Ukrainian 
• Urdu 
• Uzbek 
• Vietnamese


Appendix F: Planning and Implementation Plan Template
	Goal:

	Strategy/Activity Category: Specific Strategy/Activity:

	Grant Year 
	Annual  
Milestone/Target
	Key Task 
	Timeline  
(Fall,  
Spring,  
Summer,  
Annual)
	Responsible  
Party (-ies)

	Year 1/Planning 
	(If applicable)  
Setting/resetting  
baseline performance  and/or progress  
benchmark, % buy in/ satisfaction of  
teachers,  
administrators, and  other stakeholders
	• (If applicable) Hire project director,  evaluator 
• Determine norms, processes, and  
procedures in project management 
• Implement data management plan 
• Develop and gain approval for data  collection tools and procedures 
• (If applicable) hire vendors, purchase  equipment and services/subscriptions, etc. • Professional development/staff training(s) • Draft sustainability plan (including  succession planning)
	[Determined  
per Key  
Task]
	

	Implementation  Year 2
	Student performance  benchmark(s) 
Other benchmark(s)
	• Conduct additional professional  
development/staff training(s) 
• Enact lessons/activities directed at students • Purchase consumable supplies 
• Build institutional capacity
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	Goal:

	Strategy/Activity Category: Specific Strategy/Activity:

	Grant Year 
	Annual  
Milestone/Target
	Key Task 
	Timeline  
(Fall,  
Spring,  
Summer,  
Annual)
	Responsible  
Party (-ies)

	Implementation  Year 3
	Student performance  benchmark(s) 
Other benchmark(s)
	• Conduct additional professional  
development/staff training(s) 
• Enact lessons/activities directed at students • Purchase consumable supplies 
• Continue to build institutional capacity
	
	

	Implementation  Year 4
	Student performance  benchmark(s) 
Other benchmark(s)
	• Conduct additional professional  
development/staff training(s) 
• Enact lessons/activities directed at students • Purchase consumable supplies 
• Continue to build institutional capacity
	
	

	Year 5/Closeout  and  
Sustainability
	Student performance  benchmark(s) 
Other benchmark(s)
	• Conduct additional professional  
development/staff training(s) 
• Enact lessons/activities directed at students • Purchase f consumable supplies 
• Continue to build institutional capacity • Revise sustainability plan as needed and  continue implementation of sustainability  activities 
• Develop partnerships 
• Institutionalize funding supports
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	Goal:

	Strategy/Activity Category: Specific Strategy/Activity:

	Grant Year 
	Annual  
Milestone/Target
	Key Task 
	Timeline  
(Fall,  
Spring,  
Summer,  
Annual)
	Responsible  
Party (-ies)

	[Repeat as  
needed for other  activities and  
goals]
	
	
	
	




Specific Activities for Grant Year 1-5 
Goal 1:
	
	
	Month (October – September) “X” as applies.

	Strategy/Activity  Name
	Task 
	O 
	N 
	D 
	J 
	F 
	M A 
	
	M 
	J 
	J 
	A 
	S

	
	Kick-off Meeting 
	X
	
	
	
	
	
	
	
	
	
	
	

	
	Hire XXX
	
	
	
	
	
	
	
	
	
	
	
	

	
	Regional Professional Learning Meeting 
	
	
	
	
	
	X
	
	
	
	
	
	

	
	Annual DODEA ETAC Community of Practice  Meeting 
	
	X
	
	
	
	
	
	
	
	
	
	

	
	Semester Report (Fall, Spring) 
	
	
	
	X 
	
	
	
	
	X
	
	
	

	
	Annual Report 
	X
	
	
	
	
	
	
	
	
	
	
	





